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MISSION STATEMENT 

Lewis County Head Start’s (LCHS) mission is to impact families and the 

community, through strong partnerships and high quality early     

childhood education services, so that families are more self-sufficient 

and children are school ready and prepared for lifelong learning.  

 Center Locations 

Beaver Falls - 9601 Mira Lane Beaver Falls, NY  

Lowville Class I - 7673 N. State St. Lowville, NY 

Lowville Class II – 7671 N. State St. Lowville, NY 

Lyons Falls – 6819 McAlpine St. Lyons Falls, NY 

BOCES – 5836 NY State Rt 12, Glenfield, NY  

Early Head Start - 6819 McAlpine St. Lyons Falls, NY 

PROGRAM DESIGN 

32 Staff support children and families 

through center based services. 

*Beaver Falls -16 children 

*Lowville –29 children 

(Classrooms of 16 and 13 children) 

*Lyons Falls - 14 children 

*BOCES – 15 children 

*EHS - 8 children 

2 Early Head Start Home Visitors serve 

Lewis County 

*Lowville -  13 children 

*Lyons Falls - 4 children 

  *Beaver Falls - 5 children 

 

 

Enrollment was adjusted to support classes 

where there was a number of children     

diagnosed with disabilities. As children     

unenrolled in the program, staff/child ratio 

was changed to support the needs in all 

centers.   



Head Start Program Budget  

  nanc a  Aud t 

2 

Crowley & Halloran CPAs, P.C. accountants completed 

an independent audit of Lewis County Head Start’s   

financial statements and internal controls for the    

2025-26 fiscal year.  

Auditors reported no significant deficiencies, material 

weaknesses or non-compliances.  

Personne  Costs $1,196,719 

 r nge Benefits $205,446 

Supp  es $30,024 

Rent $63,120 

Contractua  $22,602 

Loca  Trave  $10,923 

Consu tants $26,553 

Rent, Uti  ties,  ac   ties $79,988 

Insurance $22,221 

Tra n ng $17,010 

Accounting and Lega  $14,323 

Non- edera  Share $503,492 



E  g b   ty 

Homelessness in Lewis County Head Start 

14 Ch  dren are  dentified as Home ess  n our E  g b   ty Cr ter a: 

7 ch  dren   ve  n K nsh p Care w th someone other than the r b o og ca  parent. 

3 were ch  dren of m grant workers, a   moved out of the program due to a parent  os ng 

the r job and the hous ng that was prov ded.  

1 ch  d moved  nto a hote  temporar  y and parent has s nce obta ned hous ng. 

3 fam   es   ve w th grandparents and hope to find the r own hous ng. 

 8 Ch  dren are  dentified as  oster ch  dren.  2 were reun ted w th a b o og ca    

 parent and  eft the program. 

Home Base V s tors and  am  y Workers ass st parents  n  ook ng for hous ng, obta n ng  

vacancy   sts, and  ook ng on  ne for  eads. They a so refer parents to other agenc es.  

 

Public Assistance 

Pub  c Ass stance for Head Start  nc udes anyone rece v ng Supp ementa         

Nutr tion Ass stance Program (SNAP), Supp ementa  Secur ty Income (SSI) and 

Temporary Ass stance to Needy  am   es (TAN ).  Head Start began accepting 

SNAP as a categor ca  e  g b   ty  n Apr   2022.  Be ow  s the tota  for a   fam   es. 

Head Start and Early Head Start: 

2023-24  54 Ch  dren had SNAP, 4 Ch  dren had SSI  n the fam  y 

2024-25  61 Ch  dren had SNAP and 3 have SSI 

2025-26  59 Ch  dren had SNAP  



ENROLLMENT  
    Head Start 2025-26 

      Cumulative Enrollment 81 

7 children left after classes started 

6 children not counted 

5 to Pre-K, 1 moved from the county 

      Early Head Start 

 Cumulative Enrollment 34 for 30 Slots 

4 children left after services started 

Parent Education 

Based on 152 Parents 

 3 — Master’s Degree 

12 — Bachelor’s Degree 

 8 — Associate's Degree  

27 — Some college or                          

training 

81— High School Graduate 

 or GED 

21 — Less than High School 

  Diploma 

 7 —11th grade 

            4 —10th grade 

           10 — 9th grade or 

 below     

Emp oyment, job tra n ng and adu t 

education referra s are based on 

 nd v dua  fam  y needs. 

    Head Start 2024-25 

      Cumulative Enrollment 80 

6 children left after classes started 

9 children not counted 

5 to Pre-K, 3 no transportation, 1 refused     

vaccines 

      Early Head Start 

 Cumulative Enrollment 34 for 30 Slots 

3 children left after services started  

1 pregnant mom delivered baby, child        

enrolled 



Attendance 

Transportation 

42 Ch  dren were transported on buses to and 

from schoo  by 3 schoo  d str cts.  

38 Ch  dren were transported by parents      

throughout the year, 8 of these were EHS c ass     

ch  dren.  

2 Ch  dren wa ked. 

1 Ch  d was transported by a d str ct spec a           

education bus. 

10 fam   es were ass sted w th transportation by 

staff  n Head Start veh c es due to weather, doctor 

appo ntments and    nesses, program activ ties, 

and fam  y cr s s s tuations.  

Year y Average Da  y Attendance has been cons stent over the  ast three years.   

 

 

 

 

The program had 55 chron ca  y absent ch  dren.  47 continued unti  the end of the 

enro  ment year.  Attendance support p ans were put  n p ace w th 4 fam   es to br ng 

attention to the benefits of regu ar attendance.   

2023-24  86.23% 

2024-25  84.83% 

2025-26  85.13% 



EDUCATION 

Teacher Credentials 

5 HS Lead Teachers: 

40% - Bachelor’s in ECE or Related Field 

40% - Enrolled in ECE or Related Field 

20% Associate’s in ECE or Related Field 

9 Teacher Assistants:  

11% - Bachelor’s in ECE or Related Field 

11% - Associate’s in ECE or Related Field 

22% - CDA or Equivalent Course Work 

44% - ECE Course Work, Teaching Certificate  

11% -Enrolled in Preschool CDA 

2 Home Visitors 

50% -  Bachelor’s in ECE or Related Field 

50% - Enrolled in ECE or related Field 

2 EHS Center-Based Teachers 

50% - Enro  ed  n ECE or Re ated   e d 

50% - Bache or’s  n ECE 



Welcoming children and families into the program and preparing them for their next experience is ongoing. A variety of activities and 

information are provided to support transitioning such as:                      

• Orientation Home Visits and Open House                                                                  

• Supporting parents through CPSE referrals, services and meetings 

• Kindergarten Teachers, Principals and School Psychologists visiting classrooms, transition visits to elementary 

schools 

• Small cartons of milk with lunch served weekly after April break 

• Supporting parents through kindergarten registration, screenings, and summer transition programs 

• Providing and conveying information to parents 

• EHS transition visits to classroom environments  

Disability Services  
37 Children on the Disability Roster at the end of the 25-26 school year 

24  Children entered Head Start receiving services 

15 Children were referred for evaluations 

1 Child did not qualify 

2 Children left the program 



Education Outcomes—Three Year Comparison 

Children Entering Kindergarten 



Education Outcomes—Three Year Old Children 



Ear y Head Start 
↓     EHS Home Base     ↓ 

The ASQ-3, a developmental screening tool, has 

been used throughout the year to monitor the 

growth and development of children enrolled in the 

EHS Home-Based program. The questionnaire is 

organized according to an age-specific 

administration schedule, ensuring that children are 

screened using the appropriate questionnaire for 

their developmental age.  

Screenings were conducted at regular intervals 

throughout the year. Results have demonstrated 

progression in developmental skills and have helped 

identify children who may benefit from referrals, 

additional support, or individualized activities 

designed to strengthen and refine specific skill areas.  

                       ↑     EHS Classroom    ↓     

Early Head Start Special Needs  

8 Ch  dren Rece v ng Serv ces 

3 Entered w th Serv ces 

8 Referred  or Serv ces (Three d d not qua  fy) 

Services Received 

5 Speech/Language Therapy 

1 Occupationa  Therapy 

3 Phys ca  Therapy 

1 Spec a  Education Itinerant Teacher, 1 on wa ting   st 

2 Psycho og ca  Counse  ng 



HEALTH SERVICES  
Dental Services 

As of June 23, 2026 

HS-EHS 

64-17 Ch  dren comp eted a denta  exam.  

Percentage of ch  dren rece v ng preventative 

denta  care  s 78%.  One denta  c  n c was can-

ce ed due to  ack of a Dentist.  The NC HC 

wou d ca   when they had any open ngs and get 

our ch  dren  nto those open s ots.  

Vision Screenings 

Lions Club completed free vision screenings for Head Start class children and some EHS       

children over 1 year old.  Anyone not present was screened by Head Start staff. 

            All children received screenings 

            10 children were referred to an eye doctor for a comprehensive eye exam.                                    

  4 children were prescribed glasses/eye patches.                                        

              

Mental Health Services 

Sue Gydesen prov ded over 438 hours of menta  hea th consu tation to 

ch  dren, fam   es and staff. 

 

Hearing Screening 

A   ch  dren rece ved hear ng screen ngs. 

5 Ch  dren were referred for a profess ona  exam 

 

Phys ca s and Immun zations 

 

As of June 23, 2026 a   enro  ed ch  dren had rece ved a phys ca  

exam for the schoo  year.  

 

A   enro  ed ch  dren are current w th the r  mmun zations.    

Infants are on schedu e w th routine  mmun zations. 2 Head 

Start ch  dren are current y  n a p an to become fu  y               

 mmun zed. 



Parent Engagement 

Family Partnerships 

Throughout the year, Head Start program prov ded comprehens ve serv ces to fam   es. Staff partnered w th fam   es to promote 

the r we  -be ng through goa  setting,  dentify ng strengths, and prov d ng resources to support the fu fi  ment of goa s. Of the 97 

goa s estab  shed by fam   es, 36 of the goa s were met, and 61 goa s made progress.  

Goals were established in the areas of: 

63-Parenting and  am  y We   Be ng 

11-Hous ng 

13-  nanc a  Stab   ty/Budgeting 

4-Emp oyment 

2-Adu t Education 

4-Transportation 

3 Families participated in the Parenting Curriculum, “Positive Solutions for Families” on an individual basis in their homes 

with staff.  

 am  y engagement benefits ch  dren’s deve opment, schoo  read ness and strengthens fam   es and the commun ty. Th s 

year parent vo unteers were present  n c assrooms and k tchens. Parent  nvo vement was active  n a   areas of the program. 

Examp es  nc ude: Home V s ts, Open House, Po  cy Counc   and Adv sory Meetings,  am  y  un-Hea th and Safety  a r,      

L teracy N ght, Grandparent’s Day, Mother’s and  ather’s Day, Ho  day and Year End Activ ties. 

Area of Increase: emp oyment/ ncome, financ a  secur ty,      

management of cred t/debt, budgeting, manag ng my ch  d’s  

behav or, deve op ng routines for my ch  d, educationa   eve -

continu ng or further ng education, understands how ch  dren 

trans tion to the next schoo  exper ence. 

Area of Decrease: hous ng-safe and effic ent, conversations w th 

my ch  d,  ntroduce new vocabu ary words, preparation towards 

my ch  d’s next schoo  exper ence, connected to other parents 

and fam   es w th young ch  dren, vo unteer ng  n my c assroom 

and schoo , awareness of state/federa   ssues that  mpact my 

ch  d and fam  y. 



Parents Reading Everyday Provides Amazing     

Results that are Everlasting (PREPARE) 

Monthly books were sent home, along with activity 

ideas to be used with the book. Parents returned 

the survey provided with the book and gave  

feedback about what they liked and what the 

book taught children. 

Parent Responses from the PREPARE Survey: The best th ng about th s book/activ ty was…. 

*“a   the bunn es and mak ng an ma  sounds”  *“know ng that ch  dren go through many new 
      exper ences, so hav ng a way to he p the r fee  ngs of fear, anx ety or others  s great to 
have” 
*“see ng a   the coo  d fferent patterns, and we   ked try ng to count a   the snowflakes”  *“he 
      connected to the book because we have a brown bunny”  
*“a   the th ngs you can do  n the snow” *“P ay ng I Spy” 
*“Read ng together”  *“we asked our ch  d what d d the frog forget to put on and she wou d  
ook at the p ctures and see what was m ss ng” 
*“It was s   y and we  aughed a  ot!”  *“Pete the Cat’s pos tive attitude”  *“Bu  d ng a snowma
n and hot choco ate”  *”Read ng  t w th   tt e man and hav ng h m he p turn the pages” * 
“read ng  t w th my ch  d” * “how funny and repetitive  t was “ * hear ng h m say ng the 
words back w thout getting frustrated”  * “the best th ng about the book  s that the        
grandmother woke everyone up w th her snor ng”  * “how eas  y engaged both ch  dren were 
every time we read  t” * “  sten ng to my ch  d rete   ng parts of the story” * “we read  t as a 
fam  y” * “the tip at the end of the book about s ng ng a song wh  e brush ng” 

The Vo ce Of Parents 
 Ear y Head Start  s a great program. I hope  t continues for the next years”  

  “They have gone above and beyond. Particu ar y w th her soc a , emotiona  and d etary needs. Very good   nes of commun cation between parents and teachers 

 “Head Start has been a b ess ng for our fam  y. Not on y has our ch  d flour shed  n the c assroom, but the program has a so prov ded us w th va uab e resources and support”   

 “Head Start staff go above and beyond for a   the k ds at schoo ”   

  “We are very happy w th the Head Start program! It was exact y what our ch  d and fam  y needed”   

 “My ch  d  s not as shy anymore. He  s mak ng fr ends and us ng h s manners. You guys were ab e to find out he need-

ed g asses,  f  t weren’t for you guys I never wou d have known”   

 “So far our exper ence has been noth ng but pos tive. Any questions I have are answered prompt y and  thorough y. I am a erted of any happen ngs and staff have been fr end-

 y.” 

 “Our ch  d continues to thr ve  n th s program. Rea  stic goa s are set and accomp  shed. There  s a ways exce  ent  commun cation.” 

  “We  ove d scovery days; the staff are we com ng and a ways have great activ ties”   

 “We abso ute y  ove th s program! The staff are very car ng and attentive to my ch  dren” 

 “You guys are amaz ng” 



COMMUNITY ENGAGEMENT 
Commun ty partners enab e us to prov de fam  y serv ces needed as we ass st fam   es  n ga n ng 

se f-suffic ency and ass sting the r ch  dren to be hea thy and ready to  earn for success  n the r    

future. Our partners  nc ude: 

Loca  Doctors and Dentists 

Lew s County Pub  c Hea th 

WIC- Appo ntments  n the Lyons  a  s center 

L on’s C ub-adm n stered L on’s SEE V s on Screen ngs 

County schoo s and the r transportation departments 

Loca  L brar es 

North Country Prenata /Per nata  Counc   

Loca   ood Pantr es 

Lew s County Opportun ties- Partnered w th V ctims Serv ces “Safe  unds” Program, and Car 

Seat Program  

Department of Soc a  Serv ces 

Cooperative Extens on- Partnered w th Hea thy  am   es 

Snow Be t Hous ng 

Sa vation Army 

  de  s Care 

Loca    re Departments 

Loca   nd v dua s for Span sh  nterpretations, and br ng ng the Span sh cu ture and  anguage  nto 

c assrooms and D scovery Days. 

 acebook posts shar ng commun ty resources and happen ngs 

11 commun ty agenc es attended the Annua  October Hea th-Safety  a r 

Donations rece ved from over 25 commun ty members and agenc es 

Head Start partnered with 7 local libraries and offered a “Lewis County Head Start Literacy Across 

the County Night” 

A Women, Infants and Ch  dren’s (WIC)  

c  n c continues to prov de serv ces  n our 

Lyons  a  s Center once a month.  They   

prov de serv ces by appo ntment . 

6 fam   es were referred to Lew s County Opportun ties 

Ch  d Passenger Safety program throughout the year.  

A   6 fam   es were ab e to comp ete the referra  process 

and rece ved car seats for the r ch  dren.  



Thank you for the work you do for children 

Health/Family Service Advisory Committee 

Community Representatives 

Brooke Pate             NCPPC                              

Amanda Waugh      DSS 

Rebecca Ke  y        Pub  c Hea th 

Ange  Carter             WIC 

Lamanda  Cook        NRCIL 

Rosetta Land s          WIC 

Jam e Roberts           SPOA 

Sue Gydesen                                                 

Parents 

Joyce Marsha    Lowv   e I 

and EHS 

Jam e Roberts    Lowv   e I 

Br anna Gerow   BOCES 

Board of Directors 

Rebecca Ke  y 

Wendy Hosk ns 

Brooke Pate 

Ed Steck y 

Jess ca Young 

Amanda Waugh 

Rebecca Sweredosk  

Meghan Harney 

Sarah Metott 

Policy Council 

Katie Stee e 

Du na Pad   a 

E  zabeth Zehr 

Br ttany Arcur  

Br anna Gerow 

Emma Lane 

Joyce Marsha   

Stephan e Houser- ouse 

Rosetta Land s 

Deborah Rogers 

10 

63 tota  referra s reflect a h gh y active year connecting fam   es to cr tica  commun ty resources. 36    

Informa  referra s empowered fam   es w th d rect contact  nfo to nav gate serv ces  ndependent y, wh  e 

27 forma  referra s  nvo ved hands-on staff ass stance w th app  cations and d rect agency fo  ow-up. 



   333 years of serv ce to ch  dren and fam   es 

 

5 Year Anniversaries 

40 Years: Sue Pierce 

30 Years: Amy Marti  

15 Years: Lynette Boliver 

 

 

Ce ebrating Staff 

Er ca  arney 

Isabe  a Ke  y 

Chane  Ho der 

Brooks McDona d 

Me  ssa Ke  ogg 

Jess ca Ster  ng 

Cr sten Stanford 

 

Sarah Hoag 

Rebecca Watson 

Tay or Russe   

Br ttany Lee 

Emma Lane 

Adr anna Maxon 

Jenn fer Yaddow 

New Staff 

Lewis County Head Start would like to congratulate Rosalie Ritz on her 39 years 

of service and wish her the best in her retirement. 



 


